New England Chapter APWA
Minutes of April 7, 2025
Executive Committee Meeting
NE Air Museum, Windsor Locks, CT and Zoom Conference Call

Call to order EC Board Meeting: Meeting was called to order by President Schaeffler. She congratulated Thomas Roy on
becoming a Top Ten National APWA winner. Otero noted attendance. Guests/Committee Chairs included Aimee
Couture, Todd Eaton, Holly Hayden, Frank Marinaccio, and Kris Surette.

Consent Agenda: These items will be acted together at their conclusion by a single vote.

a.
b.

Approval of Minutes: March 19, 2025 minutes were reviewed.
Treasurers Report: Otero She reported that payment has been made for both the comedian and the golf deposit
for the 2025 Summer Conference at Water's Edge in Westbrook, CT. Additionally, the 2025 Trivia Night contract has
been submitted to Legal for review. The contract for the 2026 Summer Conference, scheduled to be held at Sea
Crest in Cape Cod, MA, has been forwarded to National for review. World Trophies was paid for the Vermont plow
and backhoe plaques (four in total), as well as the Connecticut state awards (4 crystal awards) that were presented
during the Spring Conference. The invoice and contract for the Barre, VT auditorium complex—our event venue—
has also been sent to National for review. Finally, she submitted the first deposit for the PWX Chapter Dinner with
City Cruises after the contract was signed and the W-9 was obtained.
Finance Committee: Blodgett reported that the committee met last week and is currently reviewing funding
requests for fiscal year 2026. A few submissions are still pending. He emphasized that event committee chairs must
bring any budget amendments to the Finance Committee, provided the overall event budget remains net positive.
Lawlor added that the committee is available to answer any questions or provide clarification—members are
encouraged to reach out via email or phone. Yanulis requested the Finance Committee roster, to which Blodgett
responded that he and Lawlor serve as co-chairs. The committee members include Otero, Schaeffler, Garro, Leger,
Nelson, Sopelak, Modzelewski, Roy, Westerling, Pinsonneault, Mersin, and Field. Yanulis also noted that when
someone is removed from a committee, they should be formally notified. Dexter reported that Tim Ledogar has a
budget of $5,700 for the Roadeo and $6,500 for the Colorado three-day conference. Schaeffler added that Tim must
submit the appropriate form to the Finance Committee for review.
DEI: Blomquist discussed a memo he had sent to his committee and asked Otero whether she had forwarded it to
the Board. She responded that she had just received it the previous day (Sunday) and had not yet done so before
today’s Spring Conference. Blomquist reported that, according to recent Presidential Executive Orders, the use of DEI
(Diversity, Equity, and Inclusion) frameworks in both public and private entities may now be considered unlawful. He
warned that continuing to include DEI in our organization’s practices could pose a risk to our non-profit status. On
March 7th, the APWA President announced that DEI language must be removed from all written materials and the
organization’s website. However, the APWA remains committed to the core values of inclusivity and ensuring that all
members feel welcome. As part of this transition, the organization has rebranded its committee, now titled the
Membership Engagement Committee. He made the following recommendation for Executive Committee
consideration; Move that the Executive Board direct the Chapter Secretary with assistance from the 1%t and 2nd Vice
Presidents and Diversity Chair, review the Chapter’s Web Site, Chapter’s policies, electronic, and printed materials
for the use of DEI and trigger language and remove it. Further to work with National staff, if necessary, to accomplish
this task. Move that the Executive Board rename the Chapter’s DEI Committee to the Membership Engagement
Committee and the Chapter’s Secretary execute the necessary changes and identify, if necessary, changes to the
Chapter’s By-Laws to comply with this change. Move that the Executive Board through the President issue a
statement to Chapter members on how the Chapter will be addressing the request from National for the removal of
DEI language. And move that the Membership Engagement Committee creates and forwards a draft value statement
for consideration by the Executive Committee. A motion will be brought forward for this body to adopt the National
recommendations concerning DEI, in alignment with the Presidential Executive Order.
Delegate’s Report: Westerling announced that National Public Works Week will take place from May 18-24. This
year’s theme, “People, Purpose, Presence,” highlights the core values that drive public works professionals to serve
their communities each day. Supporting materials, including sample proclamations and how-to guides, are available
on the APWA website. He also shared several upcoming APWA events and training opportunities: April 17: MUTCD
11th Edition — Key Updates on Pavement Markings, Signage, and Pedestrian Safety session. An Accreditation Open
Forum (registration available on the APWA website). A Facilities and Grounds Management training covering ADA
compliance, grounds and preventative maintenance, capital improvement planning, and more. May 20": Winter
Maintenance Supervisor Certificate Program. June 12: Webinar titled Lessons as First Responders: Responding to the
2024 Hurricanes. July 18: Application deadline for the 2025-2026 Emerging Leader Program. Additionally, Frank
Marinaccio noted that APWA National recently held a Town Hall on DEI. A recording of the session and related
resources are now available online.



Awards: Yeo reported that they are still awaiting news on the Projects and People awards. However, it was
announced that Tom Roy from New England has been named one of APWA'’s Top Ten Public Works Leaders of the
Year. Additional information regarding the Chapter Awards is expected by the end of next week. The PACE Award
process is also nearing completion.

Scholarship: Mulleavey reported that they received four O’Leary scholarship applications, five Crombie applications,
and four advancement applications. The applications will be reviewed by the committee and the winners will be
selected early May.

Strategic Planning: Roy and Yeo met to review information from their previous meeting and plan to begin
implementing it in alignment with PWAC’s work. They are aiming to potentially hold a session as early as July. Yeo
added that they will also be reviewing upcoming materials released by National. Frank Marinaccio noted that
National has been actively working on the 2026 Strategic Plan.

Education & Professional Development: Modzelewski reported that he and Yeo discussed the idea of issuing a
quarterly newsletter to highlight the offerings available to both the Chapter and National. They will have the
committee review it soon. QR codes for the Spring Conference feedback survey were shared today to gather
attendees' input on the event. The next Chapter Connects session will take place on April 27th and will focus on tree
inventory. The May Chapter Connects session will take place on May 29 and will feature Andrea Eales, APWA
Director of Government and Public Affairs, presenting on Public Works Advocacy and Visibility.

Membership: Field reported that the membership reports are still inaccurate, currently showing only 242 members
when it should be 1,000 +/-.

PWAC (and website/social media): Ciancarelli reported that the next meeting is scheduled for April 15th, and the
Social Subcommittee will meet this Friday. Canva is now up and running, and he collaborated with Conrad to update
the sponsor information on the website.

Sponsors: Leger reported that arrangements are underway for PWX. There is a meeting scheduled this Friday with
our sponsors, and he has been sharing additional information with the 2025 sponsor group.

Newsletter: Myers stated that they received a couple sponsor additions. The newsletter should go out the end of
April.

Young Professionals: Kris Surette thanked the Spring Committee for providing space for a Young Professionals (YP)
table at their conference, noting that it offered valuable engagement and exposure. The group is planning a social
and educational event for this spring, potentially to be held outdoors. They’re also looking forward to the summer
WooSox event following last year’s success. The YP group continues to hold monthly meetings and has recently
welcomed some new faces.

Past President’s Advisory: Roy reported that work on the Bylaws is progressing, and the draft is coming together
well.

Spring Conference: Sopelak thanked everyone who attended today’s event, noting that over 193 people had
registered. He expressed appreciation for the presence of the Young Professionals (YP) table and New England Water
Works Association. He also shared that he received a lot of positive feedback about the venue.

Admin Workshop: No Report

Vermont Municipal Equipment Show and Field Day: Blodgett reported that the event is just one month away and
encouraged anyone planning to attend to sign up soon. Vendor and municipal applications are steadily coming in.
The Board members we know of at this time who will be attending are Frank Marinaccio, Steve Sopelak, and John
Lawlor. Municipalities are covered if they are volunteering at the event. Yanulis mentioned that there is a Mass
Innovations conflict with this event.

NPWW Luncheon: Aimee Couture reported that the committee met last week and the menu is finalized. She raised
the topic of ticket pricing for discussion during today’s meeting. In the past, tickets were $70—S$50 for lunch and $20
allocated to the scholarship fund. She noted that the full $70 is needed to cover the lunch cost, which totals $32,750
with the help of sponsor contributions. If the ticket price is lowered, funds would need to be drawn from the general
fund. Bazinet suggested offering separate prices for municipal and vendor attendees, while Yanulis recommended
maintaining a single ticket price for all. The proposed ticket price is $85. It was agreed that this item will be removed
from the consent agenda for a formal vote.

Summer Conference: Bazinet reported that comments have been received from National regarding the 2026
Summer Conference at Sea Crest, and the contract will be sent to Schaeffler for signature soon. Deposits have been
sent for both the Fox Hopyard golf event and the comedian. Work is ongoing to finalize the contract language with
the trivia company. Currently, 67% of the rooms have been booked. The committee is also working on the event
agenda and registration form. An increase in ticket pricing is being considered, in line with trends seen in other
organizations. All presenters have confirmed their participation, and bios are now being collected. One additional
planning meeting at the venue will be held before the event. Sopelak noted that the Finance Committee raised a
question about the 72 golf slots and whether we would be responsible for paying for any unfilled spots. Bazinet will
follow up with Scott Salvucci and Kevin McCabe on that. She also mentioned that the cornhole activity is being



considered as a casual gathering rather than a tournament, with some discussion around enhancing it as a fun way
to raise scholarship funds.

u. PWX: Field reported that the reconnaissance trip took place two weeks ago. The Chapter Dinner will be held aboard
the Odyssey Chicago river cruise. One-way transportation will be provided from the Conference Center and award
ceremony to the cruise. Hotel recommendations will be shared soon, including the National hotel and the Sheraton
Grand located in downtown Chicago.

v. Northwest Committee: Blodgett reported that they have a meeting in two weeks and would also like to add more
people to their committee.

w. Director of Region 1: No Report

Approval of Consent Items: Above Consent Items were approved on a motion by Bechard/Roy.
Action on Items Removed from the Consent Agenda:

DEI: Blomquist requested a motion to adopt the National recommendations concerning DEI, in alignment with the
Presidential Executive Order. Roy made the motion, seconded by Field. Motion passed with two opposed, Yanulis and
Dexter.

Luncheon: Aimee Couture stated that she is not at liberty to make the change. Bazinet noted that, from an ethics
standpoint, there are no concerns since municipal attendees purchase their own tickets and consultants are not
covering the cost on their behalf. Roy suggested evaluating the ticket price in relation to the overall value provided.
Aimee explained that with tickets priced at $70, they would break even by selling 350 tickets and securing $8,000 in
sponsorships. The group then discussed the possibility of adjusting the ticket price to $85 for 2025. Yanulis made a
motion and Mattscheck seconded to increase the ticket price to $85.00. Seven opposed to the motion: Roy, Bazinet,
Yeo, Modzelewski, Blodgett, Schaeffler, Weissberg. Eleven supported the motion: Mulleavey, Mattscheck, Lawlor,
Gallagher, Field, McMordie, Otero, Sopelak, Bechard, Yanulis, Dexter. Motion passed.

Other Business and Correspondence:
Adjournment: There being no further business, the meeting was adjourned on a motion by Dexter/Bechard.

Respectfully submitted,
Molly Otero, Secretary-Treasurer



