
New England Chapter APWA 
Minutes of March 19, 2025  

Executive Committee Meeting 
Zoom Conference Call 

 
1. Call to order EC Board Meeting: Meeting was called to order by President Schaeffler. Otero noted attendance.  

Guests/Committee Chairs included Aimee Couture, Frank Marinaccio, Joshua Martineau, Mike Nelson, and Kris Surette.  
 
Schaeffler made a motion to swear in Josua Martineau as a Vermont Director, filling the vacancy in our Chapter. 
Blomquist moved, Roy seconded, and the motion passed with unanimous approval. She then swore him in according to 
National protocols. 
 

2. Consent Agenda: These items will be acted together at their conclusion by a single vote. 
a. Approval of Minutes: February 19, 2025 minutes were reviewed.  
b. Treasurers Report: Otero reported that she submitted Cert 119 to Water's Edge for tax exemption. Three events 

are now open, and registrations, payments, and invoices are being processed. 
c. Finance Committee: Lawlor reported that a meeting was held on March 7th. The FY26 budget requests were sent 

to the conference chairs, and we are still awaiting responses from a few. Blodgett sent out an email reminder. 
d. Delegate’s Report: Westerling congratulated Bloomfield, CT, on receiving their 3rd accreditation with APWA. He 

also mentioned that our membership report still doesn't reflect the correct numbers; we are close to 32,000 
members. Westerling noted that Region 1 Director Benevento sent out an email about opportunities to serve on a 
National committee, with the application deadline this Friday. Interested individuals can visit our website for more 
information. The National Public Works Week poster is now available for purchase on the APWA website. This 
year’s theme, “People, Purpose, Presence,” emphasizes three core values that inspire public works professionals to 
serve their communities every day. National Public Works Week will take place from May 18th-24th. The PACE 
Award submission deadline is June 2nd, and registration for the 2025 North American Snow Conference, set for 
April 6th-9th, is still open (though the early bird price has passed). Additionally, the MUTCD 11th Edition: Key 
Updates on Pavement Markings, Signage, and Pedestrian Safety session will be held on April 17th. On April 22nd, 
APWA will host an Accreditation Open Forum—sign up via the website. That same day, APWA will offer a training 
session on facilities and grounds management, covering ADA compliance, grounds maintenance, preventative 
maintenance, capital improvement planning, and more. National inquired if we are interested in hosting the Winter 
Maintenance Operator/Supervisor Certification programs. 

e. Awards: Modzelewski reported that the Connecticut Award recipients have been notified and will be recognized at 
the Spring Conference. 

f. Scholarship: Mulleavey reported that we have received 1 O’Leary application and 2 Crombie and Career 
Advancement applications. The deadline is in three weeks. Mulleavey requested that Otero send out another 
reminder via Constant Contact.  Otero stated she would do so right after this meeting. 

g. Diversity, Equality, and Inclusion: Blomquist mentioned that we should all have received an email from the APWA 
President, Dominick Longobardi, regarding the Town Hall meeting on March 27th. The meeting will address how 
recent U.S. Presidential Executive Orders related to DEI (Diversity, Equity, and Inclusion) have impacted nonprofit 
associations in the U.S. In response to the current administration, DEI references were removed from our website 
and print materials due to concerns that our nonprofit status could be at risk if these references were not removed. 
Blomquist will follow up with Vick Baines regarding the Chapter levels. Lawlor inquired whether this would involve a 
name change or a dissolution, to which Blomquist responded that the situation is still unclear. There will also be a 
Government Affairs meeting in D.C. from March 31st to April 2nd. He encouraged anyone who wanted to share 
their thoughts on the removal of DEI to email him. 

h. Education & Professional Development: Modzelewski reported that he and Yeo discussed the idea of issuing a 
quarterly newsletter to highlight the offerings available to both the Chapter and National. We are still awaiting 
confirmation on whether we’ve been approved to offer CEUs for the Spring Conference. The CEU request for the 
Summer conference will be submitted as we get closer to that time. Their next Chapter Connects session will be on 
March 27th, focusing on Asset Management. The Chapter Connects on April 24th will cover "Growing the Future," 
exploring the role of data and community in urban tree management. 

i. Membership: Field congratulated Scott Salvucci and his wife on the arrival of their new baby a few weeks ago. He 
then mentioned that the membership reports are still inaccurate, currently showing only 227 members.  

j. PWAC (and website/social media): Ciancarelli reported that they had a meeting yesterday. He mentioned that 
Nichole Davis emailed everyone on the EC Board to collect their bios and headshots, with a deadline set for this 
Friday. The Social Subcommittee is working on enhancing the website. Ciancarelli also gained access to the 
NEAPWA website for Nichole Davis and Ryan McCabe, and they will be handling the "Save the Dates" and event 
updates. Additionally, Ciancarelli has been staying on top of the weekly job posts and has added the Admin 



registration form to the website. The Finance Committee has approved the purchase of Metricool, a tool for 
scheduling posts across all social media platforms. However, Sean noted that Canva Pro is also needed, and he has 
reached out to the Finance Committee for approval, as it costs $125 per year. Canva Pro is a valuable tool for 
creating flyers and graphics. This will be removed from the Consent Agenda and voted on at the end of today’s 
meeting. Leger inquired about fixing the logos on the website, to which Ciancarelli responded that they would give 
it another try. 

k. Sponsors: Mike Nelson reported that Leger is transferring the sponsorship committee responsibilities to him, and 
they will be having a meeting soon. The final reminder was sent out to former sponsors. Nelson also sent a 
reminder to all current sponsors about the Spring Conference, highlighting the Food Drive with T2Center and asking 
if they could donate door prizes for those who contribute. He will be attending the Spring Conference and looks 
forward to meeting everyone. The committee will also be looking for another co-chair. 

l. Newsletter: Myers connected with Bazinet, and the newsletter is nearly complete. They would like to include the 
final sponsor image in the spring edition. 

m. Young Professionals: Kris Surette reported that they will have a table at the Spring Conference, which he and Peter 
Gerhard will be staffing. He highlighted that it’s a great networking opportunity and they will have visuals available 
for the table. 

n. Past President’s Advisory: Roy reported that they will be working on the Bylaws and held a meeting last month. He 
shared that National has updated their Bylaw template. He is hoping to present the proposed revisions  to the 
Board soon. 

o. Spring Conference: Modzelewski reported that the Spring Conference is on April 7th. He thanked the YPs for 
staffing a table and Mike Nelson for sending out an email about the Food Share Food Drive. Currently, there are 
about 140 registrations and 22 vendor tables. However, they are facing challenges with sponsor responses to table 
inquiries. Modzelewski expressed gratitude to Otero for all her hard work. They are still waiting for the catering 
contract to be reviewed by National. Additionally, the State Awards for Connecticut will be presented at the Spring 
Conference, and Garro is ordering the plaques and will bring them with him. 

p. Admin Workshop: Schaeffler reported for this committee today. She stated that the applications went out.  Otero 
stated that she ordered the umbrellas and that we have 11 people registered already. Connors requested that all 
directors please send a representative from their organization. 

q. Vermont Municipal Equipment Show and Field Day: Blodgett reported that everything is going well. They have 
sent out food venue RFPs, and vendor applications are still coming in. Municipal registrations opened this week. 
Once the information is loaded to the website, Otero will send out a Constant Contact flyer. 

r. NPWW Luncheon: Aimee Couture reported that their 10 a.m. session will feature a panel discussion on AI. Three 
panelists are confirmed, one is tentative, and they are awaiting a response from another. They are currently 
working on the program, and a PowerPoint will run in the background showcasing the award winners. Couture 
requested pictures and write-ups from the awards committee. She mentioned that registrations will be sent out in 
mid-April. Schaeffler noted that she wanted to discuss the registration price, mentioning that she and Leger had 
spoken about lowering it to allow more municipal staff to attend. The ticket price is $70, with $50 for lunch and $20 
towards the scholarship fund. Lawlor mentioned that the Finance Committee meets on the first Friday of every 
month and invited Couture to join the next meeting. Couture also shared that they ordered wireless charger pads 
as this year’s gift, with 400 units costing $2,500. By not having to pay for a speaker, they are saving $4,000. Leger 
highlighted the PowerPoint idea, calling it a great concept. He also suggested they consider additional AV options 
and, if necessary, use sponsorship money to cover the costs. Couture mentioned a meeting with Granite Links soon 
and noted a $1,500 budget for AV. Connors added that Ciancarelli has worked with a recommended company for 
years, always receiving a good price. 

s. Summer Conference: Bazinet reported that the room block has been open, with sponsors and Board members 
receiving priority, followed by general members. The price for the villas was adjusted by $200, which was voted on 
and approved at the last EC Board meeting. They are currently revising some language in the comedian's draft 
contract and also have a draft contract ready for the trivia night. They received quotes from Sea Crest and Water's 
Edge and have decided to choose Sea Crest for the 2026 conference. The 2026 contract is currently with National 
for review. Bazinet will send Blodgett the FY26 budget but has a few questions for him first. The draft agenda for 
the 2025 Summer Conference has been shared with the membership. Bazinet mentioned that she didn’t recall the 
decision made regarding reducing the rates for municipal attendees for the Summer Conference. She asked 
whether only breakfast and lunch would be covered, excluding dinner. Otero responded that sounded correct and 
she would look up the details and send the information over to Bazinet. 

t. PWX: Field reported that the recon trip is scheduled for next week, with 9 attendees. They will bring back solid 
recommendations at the next meeting. Lawlor inquired if there have been any hotel recommendations from 
National. Field replied that Stinson has reached out to his contact and heard that there are three hotels near the 
convention center. During the recon trip, they will also explore off-campus options and provide recommendations 
for both. Roy shared that he had a great meeting with National last year about hotels during PWX. He discussed the 



extensive research they do and the additional meetings with authorities to ensure the safety of attendees. Leger 
reminded everyone to keep in mind that PWX next year will be held in mid-August, which is quite early. 

u. Northwest Committee: Blodgett reported that they have a meeting in two weeks and would also like to add more 
people to their committee. 

v. Director of Region 1: No report. Westerling stated that there are many opportunities to be on National Committees 
if you’re interested. 
 

3. Approval of Consent Items: Above Consent Items were approved on a motion by Westerling/Lawlor. 
 

4. Action on Items Removed from the Consent Agenda:  
 

PWAC: Ciancarelli requested a motion to approve PWAC’s social subcommittee request to purchase Canva Pro which 
is $120 a year.  Lawlor made the motion, seconded by Mattscheck. Motion passed unanimously. Otero will sign us up 
this week.   
  
 

5. Other Business and Correspondence:  
 

Schaeffler expressed interest in holding a Strategic Planning meeting. She stated the Yeo and Roy stepped up and will 
cochair this new committee.  
 
Mark reported that National is looking for Chapters to host the Winter Maintenance Operator/Supervisor Certificate 
Programs. He mentioned that the budget for this would be around $13,000. The Operator workshop lasts 4 hours, with 
a registration fee of $135. They are looking for a host facility that can provide breakfast and refreshments and hope to 
rotate the event throughout New England each year. Mark stated they are working on the budget and are considering 
holding both programs on the same day in two different conference rooms, possibly in conjunction with one of our 
conferences. He also shared that he is one of the trainers for the program, which is excellent and well-attended. Lawlor 
asked if the FY26 budget had been sent to FinCom, to which Mark responded, "Not yet." Blodgett will send over 
instructions and hopes to get the event budgets approved at either the April or May Board meeting. Mark then asked if 
he should submit the budget together or separately, as it's for two different training sessions. Lawlor replied that if the 
goal is to hold both on the same day, he should submit it as one budget. 
 
 

6. Adjournment: There being no further business, the meeting was adjourned on a motion by Westerling/Lawlor. 
  

Respectfully submitted,  
Molly Otero, Secretary-Treasurer 


