New England Chapter APWA
Minutes of the November 20, 2024, 11:30 AM
Executive Committee Meeting
Zoom Conference Call

Call to order EC Board Meeting: Meeting was called to order by President Roy. Otero noted attendance.
Guests/Committee Chairs included Amanda Bazinet, Shane Mark, Kevin McCabe, and Kris Surette.

Concerns, etc.: None

Consent Agenda: These items will be acted together at their conclusion by a single vote.

a.
b.

Approval of Minutes: October 16, 2024 minutes were reviewed.
President’s Report: Roy reported that the 2027 National Snow Conference Committee is considering three
potential host locations: Hartford, CT; Spokane, WA; and Des Moines, IA. An in-person meeting to discuss these
options is scheduled for December 12, 2024, in Hartford, CT. Roy is seeking volunteers from the Board to attend.
Yanulis suggested that a member of the Sponsors Committee should also attend, leaving the decision to Leger.
However, Leger has replied that he is unavailable but will ask his committee. Roy mentioned that while a virtual
option exists, he prefers everyone attend in person to showcase what Hartford has to offer. Roy mentioned that he
has been collaborating with Westerling, who has been in touch with National regarding our membership numbers.
He will let Westerling address this further during his update.
Treasurers Report: Otero reported that in January 2024, we closed the Santander Money Market account and
transferred $89,818.40 to our new Bank of America checking account while exploring options for the scholarship
funds. The Scholarship checking account is now open. Scott Salvucci provided $660.00 in cash donations from the
2023 and 2024 Bob McDougal Memorial Golf events as the first deposit. The National Public Works Luncheon added
$5,980.00 to the fund this year and will be transferred soon. In FY 24, we disbursed $17,000 in scholarships, with
$2,500 paid since July 2024 (FY 25). This week, I'll issue a check for $2,451.94 to Kristen Wright, the PWX Scholarship
recipient, for her expenses. Otero asked the Board whether we should transfer the full $89,818.40 or adjust it by
subtracting the amounts already paid out in FY24 and FY25, then adding the funds raised from the luncheon.
Connors asked if the proceeds from the luncheon tickets broke even as in past years. Otero clarified that $17,000
was paid out in scholarships in FY24, while the luncheon raised $5,980. Roy recommends moving the full $89,818.40
to the new Scholarship account but stated to consult with the Finance Committee. A discussion on when and how to
use the scholarship fund was discussed and a meeting with the Finance Committee and Scholarship Committee will
be planned. Roy suggested that if we finish the year with a surplus, we can contribute the savings to the scholarship
fund.
Finance Committee: Schaeffler reported that Otero has run Statement of Activity reports for all events held in 2024.
Schaeffler is finalizing everything for the year before transferring the responsibilities to Lawlor. She also plans to
schedule a meeting with the Finance Committee and Scholarship Committee soon.
Delegate’s Report: Westerling reported that he has been in contact with Mike Lutz, the Fractional CFO (part-time
employee), regarding the membership numbers and dues. Mike sent an email on November 7th, stating there was a
data disruption in Fonteva, and they are currently working to resolve the issues and reconcile all Chapter accounts. It
was noted that we were underpaid in FY24 and will have money coming soon. Westerling will reach out tomorrow to
see where everything stands. We have 31,975 members on the National account. There are deadlines to be aware
of for APWA’s 2025 awards; Excellence in Snow & Ice submissions are due December 2, 2024, Top Ten Leaders,
Project of the Year and all others minus the PACE award submissions are due March 3, 2025. The PACE submission is
due June 2, 2025. One initiative introduced by National is the Environmental Permitting Toolbox, a valuable resource
designed to assist with water resource management. There is a virtual Al summit that will take place January 29-30
2025. Registration is not open yet but if you go to the website, you can request to be notified when the registration
opens.
Past President’s Advisory: No Report
Young Professionals: Kris Surette reported that they have scheduled a Toys for Tots event as co-hosts on December
5th and thanked Otero for helping to spread the word to the membership. Additionally, there will be a Toys for Tots
donation table at the NEAPWA Holiday EC Board meeting and event on December 7th. Attendees are encouraged to
bring an unwrapped toy, and the YPs will handle the delivery. He also mentioned that the group meets once a
month, and Frank will be speaking at their next meeting to collaborate on brainstorming ideas for the YP Summit.
Roy expressed his full support for the YP Summit.
Holiday Meeting: Roy reported on behalf of the committee chairs that 35 rooms have been booked at the Marriott
Mystic, with over 70 attendees expected. The menu has been finalized, and he asked that everyone bring an
unwrapped toy for Toys for Tots.
Spring Conference: Modzelewski reported that they met on November 8. They spoke about the Spring Conference
and other conferences this past year. They discussed hosting a happy hour off-site after the Spring Conference and
considered organizing a scavenger hunt to allow vendors more time with attendees. Responsibilities have begun to



be assigned to committee members. We are locked in with contract with the New England Air Museum and same

caterer once again.

Vermont ES&FD: Blodgett reported that they locked in the venue which is the same as the last couple years. The

committee will start meeting in January.

k. Summer Conference: Bazinet reported that the Water’s Edge Resort has been secured for the 2025 Summer

Conference. VHB created save-the-date cards for the Summer Conference, which were distributed at the Fall

Conference and will be shared at other events to help spread the word. She mentioned having a productive meeting

with the Finance Committee, where they discussed concerns and strategies to make the event a success and attract

more attendees. They also talked about finding a keynote speaker to help draw in a larger crowd. Bazinet noted that
no venue has been selected for 2026 yet, and the Summer Committee will need to choose the site for that year.

Westerling emphasized that the Summer Committee should recommend the location to the Board before moving

forward, to which Bazinet agreed.

Education: Yeo reported that the Call for Presentations for 2025 is currently open, with a submission deadline of

December 20th. Depending on the number of submissions, the deadline may be extended. The last Chapter

Connects was held on November 14th, and the series is on pause until March 29, 2025, with the topic yet to be

determined.

m. Membership: Field reported that they still do not trust the membership reports and are awaiting National to address
the ongoing issues. In his town alone, the same member was listed three times.

n. Newsletter: Bazinet stated that she has contacted sponsors for the content and mentioned that the holiday event, as
well as the 2025 President's message, can be included, as the newsletter will be sent out after that.

o. PWAC: Piacentini reported that they are putting out a call for help and encouraged anyone interested in assisting
with the Bereavement, Chapter Connects, or Social Media subcommittees to reach out. She also mentioned that
there are new members in the PWAC group, and they are currently working to get them up to speed.

p. Sponsors: Leger is collaborating with the Finance Committee and Otero regarding the 2024 sponsorship funds. A
meeting with the sponsors is scheduled for early December, after which his committee will prepare the 2025
sponsorship form.

gq. Website: Piacentini gave kudos to Ciancarelli for all his hard work on the website and for managing the weekly job

postings through Constant Contact.

Director of Region 1: No Report

Approval of Consent Items: Above Consent Items were approved on a motion by Westerling/Yanulis.
Action on Items Removed from the Consent Agenda:
Other Business and Correspondence:

Field stated that the Chicago PWX planning committee will meet early December.

Merson mentioned that there is an excellent article online under "In the Works" about the PWX session that John
Lawlor participated in and encouraged everyone to check it out.

Adjournment: There being no further business, the meeting was adjourned on a motion by Westerling/Schaeffler.

Respectfully submitted,
Molly Otero, Secretary-Treasurer



