
New England Chapter APWA 
Minutes of the January 15, 2025 -  11:30 AM 

Executive Committee Meeting 
Zoom Conference Call 

 
1. Call to order EC Board Meeting: Meeting was called to order by President Schaeffler. Otero noted attendance.  

Guests/Committee Chairs included Frank Marinaccio. Schaeffler reported that we had a successful year with a lot of 
changes. She ran down the event attendee numbers for 2024: Admin 43, Spring Conference 176, Vermont Municipal 
Equipment Show and Field Day 525 with 86 vendors, Luncheon 318, Summer Conference 112 full day and 20 1 day, Golf 
83, Larry Bombara’s golf and EC Board meeting 19, YP Woo Sox game 53, PWX welcome 87, PWX Awards and Chapter 
Dinner 111, PWX closing networking event 86, Fall Conference 94, and the Holiday EC Board meeting had 80. Schaeffler 
then swore in members listed on the slate that were not at the Holiday Board meeting, December 7, 2024.  The 
members sworn in today were Chris Gallagher, Mike Myers, Julie Piacentini, Kirk Severance, and Adam Yanulis.  Kürt 
Blomquist and Zach Blodgett were not able to make today’s call. 

2. Concerns, etc.: None 
3. Consent Agenda: These items will be acted together at their conclusion by a single vote. 

a. Approval of Minutes: December 7, 2024 minutes were reviewed.  
b. Treasurers Report: Otero reported that both the checking and scholarship accounts are fully reconciled to date. She 

has also submitted all W-9 forms for vendors paid over $600 to National before the deadline. Additionally, four out 
of the five O’Leary scholarships have been disbursed this month. 

c. Finance Committee: Lawlor reported on the key issues, focusing on the scholarship account and the plan to invest a 
portion of the funds. He requested that the Board take action today to reserve $25,000 in the account and invest 
the remaining balance. Westerling has reached out to National for options and guidance and is awaiting a response. 
Gallagher, co-chair of the scholarship committee, supports Lawlor's recommendation. This request was removed 
from the agenda for a vote. Additionally, Schaeffler noted that Otero's contract also needs to be approved by the 
Board. The contract was sent to the Board for review prior to today's meeting. The revisions include a 2.5% pay 
increase, bringing the total annual salary to $38,437.50, payable in twelve equal monthly installments of $3,203.13 
on the first day of each month. A performance evaluation section was also added, stipulating that the 
secretary/treasurer will meet with the current president and immediate past president to assess her performance. 
This request was removed from the agenda for a vote. 

d. Delegate’s Report: Benevento reported in Westerling’s absence. We are scheduling a meeting with National to 
learn more about their challenges related to our membership, billing, and any funds they may owe the Chapter. 
March 3rd is the deadline for nominations for Top Ten Public Works Leaders of the Year, Public Works Projects of 
the Year, and all other awards except the PACE. June 2nd is the deadline for the PACE award. Members of Congress 
will receive copies of our National's expectations for emergency management, transportation, and water resiliency 
that were approved by the APWA Board of Directors on December 6, 2024. National is hosting an AI Summit on 
January 29th and 30th to learn how AI can help Public Works. Registration can be found on National's website. April 
6th-9th is the 2025 North American Snow Conference in Grand Rapids, MI. Event details can be found on National’s 
website. 

e. Awards: Yeo reported that the committee met yesterday to kick off the awards process, the nominations for 
National and State awards. The focus will be on National awards first, as that deadline is first. Afterward, attention 
will shift to State awards for Connecticut and Vermont, followed by Member of the Year nominations in the coming 
weeks. Yanulis offered to help with New Hampshire, noting he has a board meeting with the NH Public Works 
Board. Yeo thanked him and said it would be good to mention it to them. 

f. Diversity, Equality, and Inclusion: Schaeffler reminded the Board that Karen Adams left her Vermont Director’s 
position and that Blomquist will be the Chair to this committee.   

g. Education: Yeo reported that the Call for Presentations deadline was extended to January 10th, which was very 
helpful, resulting in 38 abstracts to review. They are planning a meeting with the event chairs to begin discussing 
which presentations should be assigned to each event. The Chapter Connects will resume in March, with three 
webinars scheduled for the spring, a summer break, and three more in the fall. They are currently working on 
finalizing the topics. 

h. Membership: Field reported that they will have a meeting at the end of January or early February. He also 
mentioned that the website still isn't showing the correct membership numbers. He ran a report before today's 
meeting, which indicated 518 members, compared to 1,000 last year. Schaeffler said that back in 2021 the Chapter 
sent out First Responder pins to the membership. Benevento shared that the pins were introduced during the 
COVID lockdown as a way to keep the Chapter connected, similar to Chapter Connects. They were sent out with a 
postcard and served as a great promotion. Roy mentioned he still has the postcard and will send it to the 
membership committee for review. The Chapter no longer has any of those pins. Yanulis suggested that the Chapter 
should acquire more, noting that they would be a nice addition to have on the tables at the luncheon. 



i. PWAC (and website/social media): Piacentini mentioned that they met last month and had an extensive discussion 
about National Public Works Week. Their meeting next month will focus on planning the luncheon. Merson 
reported that Bill Hadley emailed State Representative Dave Linsky of Natick, MA, urging him to refile the legislation 
in the upcoming statehouse session. Benevento mentioned that Region 2 reached out to him for more information 
following the PWX session on this topic. He shared with them the New Hampshire House Bill, which recognizes 
Public Works as First Responders, as well as the Senate Bill that provides a death benefit for first responders. On the 
national level, this effort aims to raise awareness and encourage broader adoption, moving beyond individual states 
to make this a more mainstream initiative. Merson expressed his willingness to assist and speak with anyone who 
needs help. Ciancarelli reported that the Website/Social Media Subcommittee met on January 3rd and discussed 
plans to strengthen the organization’s social media presence. Otero has requested a free account from Canva for 
our non-profit. Additionally, the subcommittee is seeking the Board's approval to purchase an annual subscription 
to Metricool, a social media management tool that allows us to schedule and share flyers across all platforms. The 
cost for the subscription is $162 per year with a non-profit discount, paid upfront. This request was removed from 
the agenda for a vote. Schaeffler stated that this year’s National Public Works Week theme is “People, Purpose, 
Presence,” which highlights three cornerstone ideals that motivate public works professionals to serve in their 
communities every day. 

j. Sponsors: Leger reported that they met with the sponsors twice. There were no changes to the sponsorship form or 
program, as the sponsors were satisfied with the updates made last year. A separate sponsorship request will still 
be issued for the PWX events this year in June or July, and overall, everyone was pleased with the program. 

k. Newsletter: Myers reported that the final piece, the sponsor content, is complete, and Chapter Chatter is ready for 
submission this month. VHB is completing production. Bazinet stated that she would reach out to Blomquist for DEI 
content in the future. Schaeffler asked if we can highlight a member in each Chapter Chatter going forward. 
Benevento stated that was something they used to do and Yanulis stated the Chapter paid someone to conduct the 
interviews. Connors believes it costs the Chapter $2,000.00 per interview.  

l. Young Professionals:  Yeo reported that they are exploring the YP Summit and how to better integrate YPs into 
conferences. Marinaccio reported that National has added two more YP Summits at PWX, one in Chicago and 
another in Houston. While the cost is still unknown and it’s unclear whether National will offer a scholarship for 
these events, the Chapter does have a first-timer PWX scholarship available. Schaeffler and Merson discussed the 
NEWEA Conference, taking place January 26-29 in Boston, MA. The event offers excellent training opportunities and 
has extended an offer for us to have a free table to showcase our Chapter. Yeo shared the link to the NEWEA event 
in the chat, which provides a detailed breakdown of the sessions. He suggested that some YPs might want to check it 
out. He also mentioned that some colleagues from Weston & Sampson will be attending and that he plans to follow 
up with them to learn what insights they gained from the conference. Benevento provided some background and 
history on how the collaboration started, with the three associations—the New England Water Works Association 
(NEWWA), New England Water Environment Association (NEWEA), and New England Chapter of the American Public 
Works Association (NEAPWA)—forming the New England Stormwater Collaborative. Their objectives were 
education, understanding, and action. These associations began inviting each other to their events to support one 
another, which also led to the creation of the Stormy Awards in 2013. Merson recalled the collaboration starting 
with Congress in 2010, where leadership groups worked together and supported each other. He emphasized the 
importance of staying connected with other groups. 

m. Past President’s Advisory: Roy reported that they will be working on the Bylaws to finally get those updated and 
bring the revisions to the Board for approval as sections are completed.  They will also create an Operations Manual 
in conjunction with the Bylaws. Benevento asked about the Vermont Director vacancy with Adams stepping away. 
Schaeffler stated that she and Blodgett have been talking about that. 

n. Spring Conference: Sopelak reported that they met on January 9th and will continue to meet monthly, with two 
meetings scheduled for March. They are working with the venue to extend the event by an extra hour or two, 
allowing the Board and others to explore after the conference and meetings have concluded. The keynote speaker 
will be from the Department of Emergency Management. The "Fill a Truck" initiative will continue, and they 
proposed setting up a GoFundMe page to collect donations for those who don’t carry cash and prefer to use debit 
or credit cards. Benevento mentioned that Region 8 set up a GoFundMe account after the fires in Hawaii and 
offered to reach out to them, as well as National, to check for any rules or guidelines regarding this. 

o. Admin Workshop: Piacentini will reach out to Dave Pinsonneault and have a update at a future meeting. 
p. Vermont Municipal Equipment Show and Field Day:  kick off meeting Friday 01.17.25 
q. NPWW Luncheon: Piacentini reported that she held a meeting with Aimee Couture and welcomed Art Baker to the 

committee. The second deposit for the venue is due soon.  Otero stated she would cut the check and mail it today. 
They are trying to nail down a speaker for the luncheon. 

r. Summer Conference: Bazinet mentioned that she will be sending out a Doodle Poll soon to schedule a meeting. 
During the meeting, they will discuss the menu and updated costs, which are similar to last year’s food and 
entertainment expenses. The committee also needs to select a location for 2026. 



s. Northwest Committee: No Report 
t. Director of Region 1: Benevento reminded all that any Bylaw changes that get approved by the Board also needs to 

go to National for approval.   
 

5. Approval of Consent Items: Above Consent Items were approved on a motion by Bechard/Field. 
 

6. Action on Items Removed from the Consent Agenda:  
 

Scholarship Checking Account: A motion was made by Field/Severance and approved unanimously to reserve $25,000 
funds to be available for current funds and invest the rest into rolling funds. 
 
Secretary-Treasurer Contract: A motion was made by Mattscheck/Lawlor and approved unanimously approving the 
changes made to the Secretary-Treasurer’s Contract which included adding a performance evaluation to be done by the 
current president and the immediate past president before November 1st and the 2.5% pay increase each year.  
 
Metricool (marketing scheduling tool): A motion was made by Sopelak/Piacentini and approved unanimously to 
purchase a non-profit Metricool account, with a 25% discount, bringing the cost to $162.00 for this year. 

 
7. Other Business and Correspondence:  

 
Lawlor mentioned that the committee chairs will be receiving a budget Excel sheet soon. He requested that once they 
receive it, they should input their costs for the 2025 events. 
 
Schaeffler asked if anyone on the Board or among the young professionals would be willing to attend the NEWEA 
conference, as they generously offered us a free booth. The event will be held in Boston from January 26th-29th. 
Merson confirmed that he will set up the table on Sunday and handle the breakdown on Wednesday. He mentioned 
that someone would be needed at the table on Monday and Tuesday. He will coordinate with Otero to get the NEAPWA 
tablecloth, banner stands, summer conference postcards, and membership handouts. 
 
Connors wanted to make a small correction to the attendees that were reported for the Luncheon. Schaeffler 
mentioned 318 but it was 348 including the past presents that were gratis.  
 
Piacentini wanted clarification from Schaeffler that she wanted the executive board invited to all the main committee 
meetings, not the subcommittee meetings, Schaeffler confirmed that was correct. 
 

8. Adjournment: There being no further business, the meeting was adjourned on a motion by Roy/Lawlor. 
  

Respectfully submitted,  
Molly Otero, Secretary-Treasurer 


