
New England Chapter APWA 
Minutes of February 19, 2025  
Executive Committee Meeting 

Zoom Conference Call 
 

1. Call to order EC Board Meeting: Meeting was called to order by President Schaeffler. Otero noted attendance.  
Guests/Committee Chairs included Todd Eaton, Holly Hayden, Frank Marinaccio, David Pinsonneault, Greg Russell, and 
Kris Surette.  
 
Schaeffler shared the exciting news that Meriden, CT, has won the 2024 Excellence Snow Award from National. Roy will 
be contacting Lawlor to arrange the presentation of the award. Schaeffler sent the revised NEAPWA letterhead to the 
Board and explained the reason for the update. The new version includes only the voting members, as there has been 
confusion in the past about who is eligible to vote. She encouraged anyone with questions to reach out to her directly. 
Benevento mentioned that he has been a member since 1988 and that the letterhead included living past presidents 
and Directors Emeritus out of respect. They only removed individuals who have passed away. He said that people need 
to be heard if they want to speak upon this. Westerling stated that he sent over his thoughts to Schaeffler. Connors 
expressed that while she understood the removal of past presidents from the letterhead, the Directors Emeritus are still 
part of the Executive Committee (non-voting). She also noted that the line indicating the 2025 Executive Committee had 
been removed from the top. Connors questioned who makes these decisions, stating that it should be the Board’s 
responsibility. Connors asked if Otero had a problem with the letterhead as she is responsible for maintaining it for the 
Chapter. Schaeffler clarified that she, Lawlor, and Field made the decision, and that Otero was not involved in these 
revisions. Piacentini emphasized that this is a volunteer organization, and if anyone is upset about the changes, we 
should be mindful of their feelings. Connors mentioned that she would reach out to Schaeffler to discuss this. Field 
stated that this is a administrative issue and we should move on with the meeting. Schaeffler shared that we were not 
picked for the Snow and Ice Conference in Hartford, CT.  She stated that Diana Forbes mentioned that it would be a 
logistical nightmare with vehicles and hotels. Schaeffler received some free samples from 4imprint and wanted to know 
if anyone ordered them.  No response from the Board, she will keep the items. Schaeffler stated that NEWEA invited us 
to have a space at their Joint Spring meeting April 2nd and 3rd. Surette asked if we reciprocate and Schaeffler said we will 
after speaking with the chairs of each event. Schaeffler mentioned she would like more information on the Admin and 
Luncheon events. 
 

2. Concerns, etc.: None 
3. Consent Agenda: These items will be acted together at their conclusion by a single vote. 

a. Approval of Minutes: January 15, 2025 minutes were reviewed.  
b. Treasurers Report: Otero reported that the second deposit for the Luncheon and Spring Conference has been 

made. Sponsor forms and payments are coming in steadily. We also received a check from National, which included 
$12,299.60 for Q2 2025 membership dues and $22,213.15 for FY24 dues that were recovered following the issues 
National experienced with the website transition. Otero reconciled both accounts through January 31, 2025. 

c. Finance Committee: Blodgett mentioned that he has already sent out the Budget request for FY26. If you haven't 
prepared one yet, feel free to reach out—he’s more than happy to help. The committee will meet in March to 
review the budgets. Otero is required to submit these reports into QuickBooks for National in July. 

d. Delegate’s Report: Westerling stated that Frank Marinaccio covered for him during the Delegate’s February 
meeting. March 3rd is the deadline for nominations for Top Ten Public Works Leaders of the Year, Public Works 
Projects of the Year, and all other awards except the PACE. June 2nd is the deadline for the PACE award. National is 
hosting an Solid Waste Summit on March 13th. Registration can be found on the APWA website. April 6th-9th is the 
2025 North American Snow Conference in Grand Rapids, MI. Event details can be found on National’s website. PWX 
information is filtering in.  That event will take place August 17th-20th in Chicago, IL. Marinaccio stated that there 
was a lot of conversation about the website in respects to memberships, CEUs, and payments. Field stated that he 
and Lawlor met with National staff and spoke about upcoming changes and working on the website.  Lawlor stated 
they are eager to learn about the membership cleanup. Benevento stated he spoke with Bebermeyer about 
Chapter investments.  She stated that we can use whoever we wish but would prefer we use Bank of America since 
our master account and Chapter accounts are through them. 

e. Awards: Yeo reported that the committee is working to finalize 10 individual awards and 9 project awards. One 
project, disaster emergency construction repair, is still pending confirmation. There is a limited amount of time 
remaining to assemble, review, and submit everything by March 3rd. He also announced that the Top Ten Nominee 
is Tom Roy. Aimee Couture from BETA has been working on an excellent award package for Roy. 

f. Diversity, Equality, and Inclusion: Blomquist reported that a meeting will be held in March. He plans to create a DEI 
statement for the Board to adopt. Since our committee is small, he requested that state directors reach out to 
others, as he wants each state to be represented. If you know anyone interested, please direct them to him. 



Benevento mentioned at the Board meeting in Kansas City that this was a hot topic. National is currently working 
on a statement. Benevento encouraged him to contact National before the Chapter adopts anything. Blomquist 
stated they have a good toolkit and will chat with National Board members. 

g. Education: Modzelewski reported that there were 39 submissions for the call for presentations and that a 
successful allocation meeting was held on February 4th. Everyone received what they wanted for their respective 
conference. All Spring Conference presenters have confirmed. He will submit the request for CEUs by the end of the 
week. Additionally, their first Chapter Connects “Twin Track Your Facility Asset Management” session is scheduled 
for March 27th. Their next committee meeting is on February 27th and they will decide on the topics for the rest of 
2025. 

h. Membership: Field reported that the website still isn't showing the correct membership numbers. The committee 
spoke about finding more volunteers to cross pollinate with other organizations. They will be looking for people to 
manage our table and have some giveaways as well. Field stated that Merson did a great job with our table at the 
last NEWEA event and we look forward to doing that more often in the future. Otero inquired whether the Board 
could vote on reimbursing Merson for his mileage and parking during the NEWEA event, asking if it could be 
removed for a vote. However, the amount is not yet known, as Merson needs to submit the details to Otero. Roy 
and Blomquist clarified that a vote was not necessary, as this would be outlined in our Chapter's travel policy. 

i. PWAC (and website/social media): Ciancarelli mentioned that they had a meeting yesterday. He also updated our 
website with the Vermont event and Chapter Connects. Job postings are sent out every Friday. Metricool declined 
our request for the 20% non-profit discount, so we need to pay the full $216.00 for the year. However, FinCom 
approved covering the additional 20% difference. Their next meeting is scheduled for March 18th. Piacentini asked 
if we still had our Zoom account, Otero replied we do. Field asked if PWAC had any swag for tables or should the 
membership committee submit a budget.  Schaeffler replied that he should submit a budget for the membership 
committee. 

j. Sponsors: Leger reported that the Sponsor form was sent out in January and that a reminder will be sent this week. 
They are currently working on updating the sponsor logos on the image we use for our Sponsor boards at events. 
We need to have this ready soon, in time for the Spring conference. 

k. Newsletter: Greg Russell shared that they are currently working on internal QA/QC and aim to have the newsletter 
sent out to everyone within a week or two. 

l. Young Professionals: Kris Surette reported that the committee met last week. In a conversation with Peter Gehard, 
they decided to both staff the YP table at the Spring conference to spread their message and reach a larger audience. 
They also discussed the YP Summit, brainstorming ideas and expressing a desire to refresh the event. In their next 
meeting, they plan to review the schedule and organize some networking events. 

m. Past President’s Advisory: Roy reported that they will be working on the Bylaws and will have a meeting this Friday. 
He shared that National has updated their Bylaw template. 

n. Spring Conference: Sopelak reported that they are o track for the April 7th Spring Conference. Ciancarelli will update 
the website with the registration form.  The committee will meet again on March 6th. 

o. Admin Workshop: Dave Pinsonneault reported that the event is scheduled for Thursday, April 24th, and will be held 
at the Lexington Community Center. They have secured a speaker, Annie Frisoli, the same one they hired last year. 
Piacentini mentioned that the registration form is in progress and will be ready soon. Schaeffler asked about the 
next meeting, and Piacentini responded that it would take place on February 21st.  

p. Vermont Municipal Equipment Show and Field Day: Blodgett reported that the vendor applications have been sent 
out, and the committee meets bi-weekly. Connors mentioned that another reminder needs to be sent to the 
vendors, as she is still receiving the COI forms. 

q. NPWW Luncheon: Piacentini reported that the Luncheon will take place on May 21st at Granite Links. The 10 AM 
session will focus on how AI is shaping the industry. Aimee Couture is currently reaching out for panelists and will 
also handle the registration and flyer. Schaeffler has requested an invitation to the next committee meeting. 
Piacentini reported that she held a meeting with Aimee Couture and welcomed Art Baker to the committee.  

r. Summer Conference: Bazinet reported that they met last month. They received feedback on the golf contract from 
National, which is currently being incorporated. They are also working on finalizing the menu and arranging room 
monitors. Bazinet inquired if the Board could vote on using sponsor funds to reduce the room rate of $899 per 
night. The proposal is to lower the cost of the Villas at Water’s Edge from $899 to $799 per night by subsidizing the 
rooms with $100 per night from the sponsor funds. This will be removed from the consent agenda and voted on. 
Blomquist asked if using sponsor funds to subsidize the villas would raise any ethical concerns in any New England 
states. Bazinet responded that she sees no issues, as the Chapter would be responsible for any unsold rooms, which 
could result in a larger financial obligation at the end. Bazinet also reached out to Red Jacket, Water’s Edge, and Sea 
Crest for availability in 2026 and 2027. Red Jacket is available from June 9th-11th, 2026, Water’s Edge has June 
15th-17th, 2027, and Sea Crest has June 16th-18th, 2026, and July 7th-9th, 2026. Field expressed support for 
holding the event at Sea Crest from June 16th-18th, 2026. 

s. Northwest Committee: Blodgett reported that he will set up a meeting soon and look over the abstracts. 



t. Director of Region 1: Benevento reported that the Snow and Ice Conference will be held in Des Moines this year, 
and next year it will take place in Spokane, WA. Additionally, the 2029 PWX will be in Baltimore. Shane Mark asked 
why Hartford, CT was not chosen for the Snow Conference, stating that they missed a great opportunity. Benevento 
explained that Diane Forbes from APWA conducted a thorough review and determined that hotel availability and 
transportation would be issues. Mark challenged the "hotel issues" argument, pointing out that there are only two 
hotels in Grand Rapids. Pinsonneault mentioned that National will consider Hartford, CT again in the future. 
Benevento also stated that they are interested in hosting the PWX in Boston, MA, adding that National is surprised 
by the lack of interest from the Chapter. He explained that National now handles much more in terms of logistics 
and personnel than in the past. Benevento emailed the Officers the Alcohol and Consumption updates, which will 
be sent to the Board after the meeting by Otero or Schaeffler. More information from National will follow. 
 

5. Approval of Consent Items: Above Consent Items were approved on a motion by Field/Mattscheck. 
 

6. Action on Items Removed from the Consent Agenda:  
 

Summer Conference 2025 Villas at Water’s Edge: Bazinet requested a motion to approve a budget for the 2025 
Summer Conference, aiming to reduce the cost of the Villas at Water’s Edge from $899 to $799 per night by 
supplementing the room rates with $100 per night in sponsorship funds. Mattscheck amended the motion to reduce 
the rate by $200, using sponsorship money and Field 2nd this motion with the amendment, and approved 
unanimously. Blomquist asked that they review the budget, and the amount requested from sponsors for the 2025 
Summer Conference. If the amount was $10,000, it’s possible that it has already been allocated. In that case, Bazinet 
would need to return and request additional funds. Bazinet shared that the Fall Conference asked for $10,000.00 in 
sponsorship money and did not need any of it.  

 
Sea Crest for the 2026 Summer Conference: A motion was made by Field/Mattscheck and approved unanimously to 
return to the Sea Crest for our Summer Conference June 16th-18th, 2026. Blodgett requested that Bazinet submit the 
budget for the Summer Conference 2026.  
 

7. Other Business and Correspondence:  
 

Schaeffler expressed interest in holding a Strategic Planning meeting, building on the great work Donna Shea did for our 
Chapter a couple of years ago. She also wants to involve more Young Professionals (YPs) in the process. She asked if 
anyone was interested in joining a committee, and Frank Marinaccio, Yeo, Roy, Blomquist, and Mark volunteered. The 
last Strategic Planning session was held at the Worcester train station. Benevento mentioned that he is part of the 
Strategic Planning Committee and could check if someone from National would be available to attend, as they have 
members from various regions. Schaeffler asked Benevento to inquire about available dates for National's Strategic 
Planning Committee members. Benevento also said he would gather information on National’s Strategic Plan at their 
level. Lawlor agreed that the Chapter needs to be nested up to National's Strategic Plan. Benevento believes they will 
meet next week and will reach out to Region 5 as well and keep us posted. 
 
Shane Mark shared that the APWA Winter Maintenance Operators and Supervisors Certification program has been 
hosted by the Norfolk Bristol Middlesex Highway Association (NBM) for the last three years, but they've decided not to 
offer it this year. Marc Valenti and he, as members of the APWA Winter Maintenance Subcommittee, have worked with 
NBM on this training. Since NBM is passing on it, we propose that NEAPWA step in and offer the training ourselves. The 
Operators Certificate runs for 6 hours from 8 AM to 1 PM, and the Supervisors Certificate runs all day from 8 AM to 3 or 
4 PM. It's an easy program to organize, with 80-100 attendees typically, and we could host two sessions—one in 
Northern and one in Southern New England. He asked to added to the March 2025 Agenda to share what the cost 
would be for the Chapter. 
 

8. Adjournment: There being no further business, the meeting was adjourned on a motion by Schaeffler/Mattscheck. 
  

Respectfully submitted,  
Molly Otero, Secretary-Treasurer 


