New England Chapter APWA
Minutes of the December 7, 2024, 6:00 PM
Executive Committee Meeting
Conference Room 3, Mystic Marriott Hotel, Groton, CT

1. Call to order EC Board Meeting: Meeting was called to order by President Roy. Otero noted attendance.
Guests/Committee Chairs included Amanda Bazinet, Frank Marinaccio, Shane Mark, Allison McMordie, Scott Salvucci,
and Kris Surette.

2. Concerns, etc.: None

3. Consent Agenda: These items will be acted together at their conclusion by a single vote.

a. Approval of Minutes: November 20, 2024 minutes were reviewed.

b. President’s Report: Roy reported that the 2027 National Snow Conference Committee is considering three
potential host locations: Hartford, CT; Spokane, WA; and Des Moines, IA. An in-person meeting to discuss these
options is scheduled for December 12, 2024, in Hartford, CT. Roy mentioned that he has been collaborating with
Westerling, who has been in touch with National regarding our membership numbers. He will let Westerling
address this further during his update. Roy thanked the YP group for running the Toys 4 Tots event and to all that
brought in donations.

c. Treasurers Report: Otero reported that on December 4, 2024, $89,818.40 was transferred out of our Bank of
America checking account and put into our Scholarship checking account where it belonged. She will be removing
Lawlor from the Bank of America checking account as he will be the chair of the Audit Committee in 2025. Thoughts
included adding Bechard to the account, he replied if he is needed that would be ok.
d. Finance Committee: Schaeffler reported that they are working on finding a date to meet with the Scholarship
Committee.
e. Delegate’s Report: Westerling reported that National is working on the website and membership reports — currently,
National is under reporting our Chapter membership and this impacts our annual financial reimbursement.
f. Past President’s Advisory: No Report
g. Young Professionals: Kris Surette shared that the Woo Sox baseball event will be held again this year, following last
year's success with 50 attendees. Plans are underway to organize the Directors’ Breakfast after the holidays, aiming
to host it simultaneously in different states. The committee continues to meet monthly and welcomes new
members. Frank Marinaccio will help with the reintroduction of the YP Summit. The Toys for Tots event on

December 5th was reported as a success. Mulleavey expressed a desire for greater involvement from New

Hampshire, particularly given the presence of NH APWA. Mulleavey highlighted the significance of the New

Hampshire State Awards, noting their positive reception. Mulleavey also committed to promoting the YP group

within his office and encouraged others to do the same. Benevento agreed how important it is for the YPs to have

support from the Directors and to get the word out to Public Agencies. Leger wanted to recognize the chairs for their
efforts as it’s very important to keep this committee going.

Holiday Meeting: No Report

Spring Conference: Sopelak stated that we have been in contract with the facility.

Vermont ES&FD: No Report

Summer Conference: Bazinet reported that they are looking to book a keynote speaker to draw attendance. Brenda

Codella reached out to the T2 Center to see if they have any suggestions for us.

Education: No Report

m. Membership: No Report

n. Newsletter: Bazinet stated that she has contacted sponsors for the content with a due date of December 20%. The
winter edition will be sent out mid-January 2025.

0. PWAC: Ciancarelli reported that PWAC has a subcommittee for social media. They have had a couple meetings and
will work on updating all the sites, not just Facebook that Otero has been posting to.

p. Sponsors: No Report

gq. Website: No Report

r. Director of Region 1: Benevento reported that staff is under scrutiny due to significant issues with the website and
membership systems. These challenges have been substantial, and we are hopeful for a resolution soon. The
Delegate meeting is scheduled for February 6th and 7th. Additionally, new Chapter leaders are encouraged to attend
the Chapter Leadership Training in February in Kansas City. Roy proposed removing this item from the Consent
Agenda, noting that the National organization reimburses each Chapter $700, or $350 per attendee. Roy
recommended that we cover the remaining travel expenses to bridge the gap. A motion was made by
Westerling/Bechard to remove this from the Consent Agenda.
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4. Approval of Consent Items: Above Consent Items were approved on a motion by Lawlor/Schaeffler.



10.

11.

Action on Items Removed from the Consent Agenda:

John Lawlor and David Field will represent the Chapter at the APWA Leadership Training in February in Kansas City.
National will reimburse the Chapter $700, and we are asking that the Chapter cover the remaining costs for both
attendees. A motion to cover the balance after National’s $700 stipend for two attendees to participate in the
National Chapter Leadership Training was made by Westerling and seconded by Bechard.

Other Business and Correspondence: A motion was made by Westerling/Bechard and approved to recess. The
meeting will reconvene at 7:00 p.m. in the Mystic Ballroom.

Reconvene: A motion was made by Lawlor/Garro to reconvene in the Atlantic room at 7:00 PM.

Remarks by outgoing President, Tom Roy.

Remarks by incoming President, Lisa Schaeffler.

President, Tom Roy swore in the Chapter’s 2025 Officers and Directors in attendance according to the APWA

protocol. In attendance: Lisa Schaeffler, John Lawlor, Molly Otero, Tom Modzelewski, Steve Sopelak, Howard
Weissberg, Sean Ciancarelli, David Field, Conrad Leger, Pat Yeo, Chris Mulleavey, Bob Dexter, and- Bill Riccio

Adjournment
There being no further business, the meeting was adjourned on a motion by Lawlor/Garro.

Respectfully submitted,
Molly Otero, Secretary-Treasurer



